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I would like to add my congratulations to YOU:--
to all the graduates, and to the family and friends who have supported you over
the years!
You and your loved ones should be proud of your achieving this major milestone
in your life. I am proud as well for being asked to participate in this celebration
and feel honored to deliver the commencement address at the SNU.
After debating with myself as to whether I should deliver the speech in English or
in Korean ---

- I had to accept the fact that my Korean was simply not up to the task of

conveying the subtleties of the key messages that I wanted to share with you.

So, I hope that you will bear with me as I speak in English --- and focus on the
topic and message that I am going to try to convey. And that topic is “the
pursuit of happiness” .

Many of your parents might have offered their advice on this matter. They

probably told you to study hard so that you could get into a good school like SNU.

They probably urged you to continue to work hard so that you could wind-up with
a successful career. And with a successful career, you would be happy. Well, they
were right --- mostly.

Let me use my own experiences to fill-in some of the other parts of the
“happiness equation.”

[ came from a very humble background. In 1975, when I was in middle school, my
family immigrated to US to pursue a better economic opportunity.

However, as was the case with so many of our fellow Korean immigrants living in

the United States at that time - we were poor.

I had to work to make ends meet. I’ ve had many jobs,



starting with delivering newspapers, --- then bussing tables as a busboy at a
restaurant,
- mowing lawns with a commercial landscaping company,

- and working the cash register at a grocery store, to name a few.

As a teenager in this new country, life at work or at school could be hard. I
didn’ t yet understand the culture or the language.

Life at home was even more difficult - it was filled with tension.

For some reason, my relationship with my father had deteriorated from bad to
unbearable.
In those difficult years, I looked at all that was happening to me and began to

wonder if life was really worth living.

Ultimately, I decided that my future was up to me. So, at the age of 16, I left
the home. To support myself, I worked at a convenience store, Seven Eleven,

from 11 at night until 7 in the morning, 6 to 7 days per week.

After that, I went to school and did my best to stay awake.
[ was on my own, but my life was still dismal ---

[ longed for happiness.

My math teacher, Dan Bredon, heard about my situation, and let me rent his
basement room. But Dan and his wife Carla did more than that. They showed me
kindness, offered moral support, and let me know that I was not alone. And I

could see that they themselves felt good about doing this.

It became clear to me that kindness --- caring for others ---

lies at the very core of attaining happiness.



Thanks to the goodness of Dan and Carla, and the generosity of others at school

- the dark despair of my earlier teenage years

soon gave way to the light of opportunity and fueled my desire to succeed.

With the belief that education could be a key to success in life,

[ rigorously pursued a college degree and then a Masters and PhD as well.

I believed then - as I suspect that many of you believe now - that I finally had
the foundational knowledge to succeed in my life’ s goals

- and in doing so, achieve happiness.

But I regret to tell you that I was wrong. That is, I had the wrong perspective.

In today’ s technology driven world - a world where change is the everyday norm
- where the future is arriving at an ever-faster rate -

all the knowledge that you have accumulated so far will be insufficient to

guarantee success.

The sobering truth is that--
your future success depends not so much on what you have learned so far, but

much more on your capacity to learn new things quickly.

In today’ s society, it” s not the degree that makes who you are.

It is what you do with it afterwards that matters more.

And so, a degree from SNU - arguably the most prestigious school in Korea - will
not make you great.

But what you accomplish after graduation will reflect back on the greatness of
this institution.

So, what is your next step on the road to achieving happiness?



[ imagine that some of you may very well have a well-thought-out plan about
what you want to accomplish in the long run. You have the goal clearly in mind,

and know the steps that you need to take. You are indeed fortunate.

But I suspect that many of you are not quite so sure. Just like my own two
daughters who are in college now, you are struggling with this question.

I would offer to you the same suggestion that I offered to my daughters - ask
yourself -

“what is my ideal job?”

If you could have any job in the world -
any existing position -

which would you choose?

Would you want to be the CEO of Apple?
What about head of research at Bell Labs?
Or the President of SNU?

But then, you need to ask:
what is it about that job

that makes it so appealing?

Why Apple and not Google or Samsung?
What are the attributes of that job that would

ignite your passions or sustain your energy?

What other work shares those same attributes?
This exercise of the imagination
will help you discover the right choice for you---

and the right thing to work on.



And, finding the right thing to working on is very important, more so than just
working hard.

Working hard on the WRONG thing is a wasted effort.

Now --- some of you may object to this approach.

Anyone can have the desire, you might say ---

---But in the real world not everyone has the talent.

Well, let me tell you--- most of us feel that way.

[ feel that way, for sure. We are all human. And we all have our strengths

and weaknesses.

Personally speaking

[’ ve always tried to be honest in recognizing my own shortcomings.

For example, I’ ve always been aware of my

limitations when it comes to giving scripted speeches.

Heck, forget “limitations” --- the reality is that I’ m just horrible at it.

When [ read from prepared text, I typically end up putting people to sleep.
Several of my scripted speeches were enshrined on YouTube.

So if you doubt my own assessment, you can see for yourself that I am not

exaggerating.

But as I said, I try to be honest and take stock of my shortcomings, in the same
way that [ try to recognize and play to my strengths.

This in turn leads me to seek out those from whom I can learn.

So, for instance, I recently began working with a speech coach so that I might
express the same passion and conviction when reading text,

as I do when speaking from the heart.

Well, T am still struggling, but I know that I will get better. And trust me: [ have
many more shortcomings. But they did not stop me from accomplishing the things

that I’ ve accomplished.



The trick is to surround yourself with people who complement your skill sets.
Because in real life, in engineering or in business --- or in just about any other

field that you have in mind, very few things can be accomplished by yourself.

In real life, success often takes a team effort. Now, once you’ ve decided on
what constitutes the right work for you, and confronted your shortcomings, the
next step is to set a goal and fully commit yourself to achieving it. The problem
with saying something like: “making a commitment” is that those words can
carry - as we say in engineering - little signal and lots of noise. It can become a
cliche - particularly at events such as these.

But making a commitment to achieve a goal serves a valuable purpose.

It fuels your drive to overcome the barriers that will inevitably stand in your way.
Remember: A commitment is not a single event that takes place at the conclusion
of some deep soul-searching moment.

Rather, a commitment is a fundamental, almost visceral thing that must be
incorporated into your very personality.

To be effective, a commitment must be evidenced in all aspects of your work.

And it must endure over time.

To take a simple but meaningful example: Commit to showing up on time for
meetings. You may think of this as a small or trivial thing, but it is not.

If you can’ t even commit to showing up on time, how can anyone expect you to
meet important deadlines?

It is one of the principles that has helped me to achieve my own degree of
success: My word is good, and people can count on my commitment.

So think hard about what is the right thing for you to work on.

Set a goal for the next few years.

Fully commit yourself — your WHOLE self -

to achieving that goal.



And don’ t allow any of your perceived shortcomings
to deny you the opportunity to achieve that goal. Yes, they might require a
detour along the way, or they might influence how you navigate the path to your

goal.

But you will at least be on the right path --- doing the right work.

And even if you fail to reach your destination, the journey itself will offer its own
rewards and its own measures of success.

It is often said that life is about the journey and not the destination. I like to
think of the many journeys of life as like marathon training - something about
which I have firsthand experience.

First you go out and run couple of kilometers. Then you increase your distance
with each long running day. You run 5K, then 10K--- and then 20--- and 30, and
eventually the full marathon distance of 42.2K.

With each run, you will build your stamina, and your self-belief. And with each
run, you will get that wonderful sense of accomplishment.

Every accomplishment breeds happiness. Not just the big ones. Not just the
accomplishments in business or in obtaining wealth. But meeting any objective
that you set-out for yourself has the potential for providing you with happiness.
So, there you have it.

Cultivate kindness ---

keep alive the capacity to learn ---

and take that journey your dreams are urging you to take.

With that I wish you the best. And again, congratulations!
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